Supporting
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Students to Build
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Learning Objectives

1. Define who is underrepresented in medicine

2. Describe the systemic challenges and barriers that
disproportionately impact students from URM backgrounds

3. Understand the importance of recruiting students from
communities that are URM


Presenter Notes
Presentation Notes
Health Inequities and the Impact
Evidence of how a diverse workforce addresses health inequities
What does diversity in medicine mean - who is underrepresented and what are the current statistics/trends?
Barriers to underrepresented students entering medicine (Reference: Missing Persons 2004, 2015 Kelly Report, Academic Medicine, Vol. 90, No. 7 / July 2015;  Academic Medicine: July 2016 - Volume 91 - Issue 7 - p 987–993
Solutions - Engage, Recruit, Retain, Sustain
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Presenter Notes
Presentation Notes
Graphic source: https://www.rwjf.org/en/insights/our-research/infographics/visualizing-health-equity.html



Inequality

Unequal access to
opportunities

Equality?

Evenly distributed
tools and assistance

Equity Justice

Custom tools that / Fixing the system to ‘

identify and address ' offer equal access to : /

inequality / / both tools and / / \ 9,
opportunities

' VZ ’ ()
’/4/14/ /// 7 \‘\‘\

AR Vin


Presenter Notes
Presentation Notes
Source image: “Addressing Imbalance,” by Tony Ruth for the 2019 Design in Tech Report https://designintech.report/2019/03/11/%F0%9F%93%B1design-in-tech-report-2019-section-6-addressing-imbalance/�


Diversity of the Healthcare Workforce
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Presenter Notes
Presentation Notes
Graphic Source: 
https://www.usa.edu/blog/diversity-in-healthcare/

References:
Stanford FC. The Importance of Diversity and Inclusion in the Healthcare Workforce. J Natl Med Assoc. 2020 Jun;112(3):247-249. doi: 10.1016/j.jnma.2020.03.014. Epub 2020 Apr 23. PMID: 32336480; PMCID: PMC7387183.
https://www.aamc.org/news/achieving-excellence-through-equity-diversity-and-inclusion



The Importance of Racial Concordance

Improved Patient Experience
Improved Communication

Decreased Bias

« Patient race was associated with physicians' assessment of patient intelligence, feelings of
affiliation toward the patient, and beliefs about patient's likelihood of risk behavior and adherence
with medical advice;

« Patient SES was associated with physicians' perceptions of patients' personality, abilities,
behavioral tendencies and role demands.

URM physicians are more likely to practice primary care and to care for minority
and vulnerable patients, including those from communities with lower
socioeconomic status.


Presenter Notes
Presentation Notes
References:
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Soc Sci Med. 2000 Mar;50(6):813-28. doi: 10.1016/s0277-9536(99)00338-x. PMID: 10695979.)
Health Equity.Jul 2019.360-377. http://doi.org/10.1089/heq.2019.0040



Becoming culturally competent and
practicing cultural humility are ongoing
processes that change in response to new
situations, experiences and relationships.
Cultural competence is a necessary
foundation for cultural humility.

HOLDING SYSTEMS ACCOUNTRBLE

GRINING CULTURAL KNOWLEDGE .
aquity?

What are other cultures like, and
what strengths do they have?

DEVELOPING CULTURAL
SELF-AWARENESS

What is my culture, and how
does it influence the ways |
view and inferact with othersg

How con | work on an institutional level
to ensure that the systems I'm part of
move toward greater inclusion and

UNDERSTANDING AND REDRESSING
POWER IMBALANCES

How can | use my understanding
of my own and others” cultures fo
identify and work to disrupt
inequitable systemsé


Presenter Notes
Presentation Notes
Source: Project READY: Reimagining Equity & Access for Diverse Youth, A free online professional development curriculum. https://ready.web.unc.edu/section-1-foundations/module-8/



What is Underrepresentation in
Medicine?

The AAMC definition of underrepresented in medicine is:

"Underrepresented in medicine means those racial and ethnic

populations that are underrepresented in the medical profession
relative to their numbers in the general population.”

Transition from a fixed aggregation of four racial and ethnic groups to a
continually evolving paradigm.

A shift in focus from a national perspective to a regional or local perspective
on underrepresentation.

Before June 26, 2003, the AAMC used the term "underrepresented minority (URM)," which consisted of Blacks, Mexican-Americans, Native Americans
(that is, American Indians, Alaska Natives, and Native Hawaiians), and mainland Puerto Ricans.
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Presenter Notes
Presentation Notes
On March 19, 2004, the AAMC Executive Committee adopted a clarification to its definition of "underrepresented in medicine" following the Supreme Court's decision in Grutter.
The AAMC definition of underrepresented in medicine is:
"Underrepresented in medicine means those racial and ethnic populations that are underrepresented in the medical profession relative to their numbers in the general population."
Adopted by the AAMC's Executive Council on June 26, 2003, the definition helps medical schools accomplish three important objectives:
a shift in focus from a fixed aggregation of four racial and ethnic groups to a continually evolving underlying reality. The definition accommodates including and removing underrepresented groups on the basis of changing demographics of society and the profession,
a shift in focus from a national perspective to a regional or local perspective on underrepresentation, and
stimulate data collection and reporting on the broad range of racial and ethnic self-descriptions.� 
Before June 26, 2003, the AAMC used the term "underrepresented minority (URM)," which consisted of Blacks, Mexican-Americans, Native Americans (that is, American Indians, Alaska Natives, and Native Hawaiians), and mainland Puerto Ricans. The AAMC remains committed to ensuring access to medical education and medicine-related careers for individuals from these four historically underrepresented racial/ethnic groups.




The Leaky Pipeline into Medicine
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Presenter Notes
Presentation Notes
Image source: National University of Singapore, The Asia Pacific Scholar (TAPS), Fixing the leaky pipeline: Tips to promote gender equity in Academic Medicine, https://doi.org/10.29060/TAPS.2021-6-4/GP2451, 


Barriers to Success

Inadequate institutional support and resources

» Academic Support » Connection to physicians/shadowing

» Educational Opportunity

Limited personal resources and social/family conflict

» Financial resources » Competition )

* Fear of nonacceptance « Family Pressure

e Individual skill sets

Lack of access to information, mentoring, and advising

Historical and societal barriers -
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Presenter Notes
Presentation Notes
Understanding the Leaky Pipeline: Perceived Barriers to Pursuing a Career in Medicine or Dentistry Among Underrepresented-in-Medicine Undergraduate Students
Acad Med. 2016;91:987–993. First published online December 8, 2015 doi: 10.1097/ACM.0000000000001020
Inadequate institutional support and resources
Academic Support
Educational Opportunity
Connection to physicians/shadowing
Limited personal resources and social/family conflict
Financial resources
Fear of nonacceptance
Individual skill sets
Competition
Family Pressure
Lack of access to information, mentoring, and advising
Historical and societal barriers


Solutions

Engage

How do we gain student
interest?

Sustain Recruit

How do we guide them along
the pathway to leadership?

How do we support students
in the application process?

Retain

How do we assure that the
students are successful once
they have matriculated?
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How Can | Make a Difference?
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Presenter Notes
Presentation Notes
Image source: https://frontofficesports.com/wp-content/uploads/2018/02/mentoring-dr.-sara-taylor-1024x784.jpg

Mentors:  Moving from Fixed to Growth Mindset
•Specific area of expertise
•Career-oriented
•Success-oriented
•Learn from personal experiences and stories
•Open to brainstorming
•Energizer
•Envisioner
•Eye-Opener
•Door-Opener
•Supporter
•Challenger

Advisors:
•Identify study program (major, minor, double)
•Discuss career goals
•Link resources at your institution and neighboring institutions
•Discuss switches in programs
•Advice about preparedness for your target
•General timelines to exams, applications, etc.

Just because you’ve never done it, doesn’t mean your Mentee can’t…
Positivity.  Negativity vs. Realism.

Racial concordance is helpful, but not a requirement.

https://mentor.unm.edu/mentoring-tips
https://www.umassmed.edu/LCI/mentoring/
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